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Why  link  commercial  fishing  industries  with  tourism?	

Photo: Tim Acott, Aldburgh,UK 
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Small-‐‑scale  fisheries  contribute  about  half  of  global  fish  catches…	

“The vital role of small-scale 
fisheries in meeting the 
world’s food 
needs cannot be 
understated.” FAO 2015 

Source: FAO 2015 
Photo: Tim Acott, South Caicos 
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…and  employ  more  than  90  percent  of  the  world’s  capture  fishers  and  fish  
workers  (about  half  of  whom  are  women)	

Source: FAO 2015 
Photo: Adriana Ford, Le Guilvinec, France 
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“the subsector embodies a diverse 
and cultural richness that is of 
global significance” (FAO 2015) 

Small-‐‑scale  fisheries  are  important  for  local  communities…  contributing  to  
local  identity,  culture  and  sense  of  place	

Source: FAO 2015 
Photo: Bernard Gagnon, Stilts fishermen Sri Lanka  
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But  in  many  places,  small-‐‑scale  fishing  sectors  struggle…	

Can  responsible  tourism  have  a  role  in  supporting  SSF?	

•  Can be seasonal  

•  Often not well paid 

•  Impacted by environmental change (natural and anthropogenic) 

•  Threatened by unsustainable fishing (both within SSF and large scale) 

•  Centralized, non-participatory management systems and policies 

•  Unequal power relations and lack of voice & political capital 

•  Conflict with other sectors 

Source: FAO 2015 
Photo: Adriana Ford, Providenciales, TCI 
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There are 
multiple 
benefits from 
linking 
responsible 
tourism  
with small-
scale fishing 
industries 

Source:  Ford.  A.E.S.  &  Aco,,  T.  (2015)	
©  University  of  Greenwich  2015	 7 



•  TourFish (2014-2015) (Tourism for Inshore Fishing, 
Food and Sustainability) 

•  Built from projects GIFS (2009-12)- Geography of 
Inshore Fishing and Sustainability) and CHARM 
(2009-12) (Channel Integrated Approach for 
Marine Resource Management) 

 
•  4 countries (England, France, Belgium and The 

Netherlands) 

•  6 case studies linking responsible tourism with 
fishing/agri-food industries 

Photo: Adriana Ford, Le Guilvinec, France 
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England	 Classroom  on  the  Coast  –  	
Hastings  (East  Sussex)	

Photo: Classroom on the Coast, Hastings 
 
  

	 	Working  towards  a  responsible  
tourism  Community  Interest  Company	

From  vision  to  business  model:	
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Based around the concept of a flexible education and cookery 
demonstration facility that links local fishers, chefs and artists with 
tourists and the community 

10 



Used a step-by-step collaborative and participatory processes to 
develop a socio-economic business model  
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www.classroomonthecoast.org 
 

“Its purpose is to support the Hastings Fishing fleet by teaching people of all ages about 
the fish available right on the doorstep, ignite an appreciation and love for fish and to give 
people the skills and confidence to cook fish in their everyday lives all under the guidance 
of a professional chef.” 
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France  		

		Valuing  fish,  valuing  fishermen	

‘Haliotika–  La  Cite  de  la  Peche’	
  Le  Guilvinec  (Bri,any)	

Fisheries  education  centre 		

Photo: Adriana Ford, Haliotika, France 
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The  life  of  fishermen	

Photo: Adriana Ford, Haliotika, France 
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Different  types  of  fishermen	

Photo: Adriana Ford, Haliotika, France 
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Inside  the  cockpit	

Photo: Adriana Ford, Haliotika, France 
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Fish  species  and  
trawler  nets	

Photo: Adriana Ford, Haliotika, France 
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Photo: Adriana Ford, Haliotika, France 
 
  

From  ocean  to  plate	
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Fishing  boat  viewing  platform	

Photo: Adriana Ford, Haliotika, France 
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Photo: Adriana Ford, Haliotika, France 
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Photo: Adriana Ford, Haliotika, France 
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Photo: Adriana Ford, Haliotika, France 
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Tours  of  the  auction  area	

Photo: Adriana Ford, Haliotika, France 
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Photo: Adriana Ford, Haliotika, France 
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Pesca-‐‑tourism  –    	
a  day  with    fishermen  at  sea	

Photo: Adriana Ford, Haliotika, France 
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Photos: Haliotika © 
 
  

Workshops  (cooking,  tasting,  seaweed/coastal…)	
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The  Netherlands		 Zeeland  Fishermen  Sweaters	
-‐‑Arnemuiden  (Zeeland)	

Responsible  tourism  innovation  through  fishing  heritage  and  place  identity	

Photo: Louis Drent 
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Example of a traditional town that has lost its active 
fishing fleet but maintains a fishing identity 

The local authority worked with the ‘Women’s Think Tank’ to identify 
a responsible tourism offer that was rooted in the community’s 
identity 
 

Photo: Louis Drent 
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Zeeuwse Visserstruien was born- a fishermen’s sweater 
knitting pattern business based on historical patterns 

h,p://zeeuwsevisserstruien.blogspot.co.uk/	
	

Photos: Louis Drent 
 
  

29 



Photos: Louis Drent 
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England	 Sidmouth  Drill  Hall  Hub  &  Sidmouth  
Sea  Fest,  Sidmouth  (Devon)	

Photo: Adriana Ford, Sidmouth, UK 
 
  

Community-‐‑led  responsible  tourism  and  regeneration	
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“The central strategy is to help 
rejuvenate and future proof 
Sidmouth’s tourism offer to 
create quality employment, 
sustainable and shared 
economic growth, and social 
and cultural benefits to Sidmouth, 
improving it as a place to live 
and visit.” 

Source:  Ford.  A.E.S.  &  Aco,,  T.  (2015)	
Photos:  SDHD,  and  Adriana  Ford	
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Photo: Tim Acott, Sidmouth, UK 
  

Drill Hall Hub in 1905 
  

Sidmouth  Drill  Hall	 33 



“It is not about trying to create 
a community hall, it is much 
more aspirational than that. It 
is about bringing together arts 
and food and creativity 
together in a community 
space... it is a space that we 
feel should be accessed by 
everybody” 

(Member of SDDH CIC board) 

Vision  for  regeneration	

Photos: Alex Vick, architecture’s vision 
 
  

Source:  Ford.  A.E.S.  &  Aco,,  T.  (2015)	
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Photos: SDDH Sea Fest 2014 
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“A  ‘coastal  community  celebration’,  it  aims  to  increase  tourism  in  a  way  that  is  
meaningful  to  the  area,  and  to  bring  people  together  in  a  fun,  inclusive  and  
educational  way”	

Source:  Ford.  A.E.S.  &  Aco,,  T.  (2015)	
Photos:  SDHD,  Sea  Fest  2015	
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Creativity  on  the  Coast  education  
programme  :  gyotaku  artwork	

“It’s  about  making  that  connection  with  what’s  actually  in  the  sea”  (Member  of  SDDH  CIC  board)	

Source:  Ford.  A.E.S.  &  Aco,,  T.  (2015)	
Photos:  SDHD,  Sea  Fest  2015	
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“We  were  thinking  right  then  about  
sustainable,  seasonal  fish…we  wanted  
it  all  to  be  absolutely  rooted  in  what  
Sidmouth  is  all  about”  (Member  of  SDDH  CIC  board)  	

Source: Ford. A.E.S. & Acott, T. (2015) 
Photos: SDDH and Adriana Ford, Sea Fest 2015 
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      Promotes  local  businesses 		

Photos: SDDH & Adriana 
Ford, Sea Fest 2015 
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      Educational…. 	 	 	 	 	 	…and  fun	

Photos: SDDH and Adriana Ford, Sea Fest 2015 
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    Brings  the  community  together… 	 	 	…and  a,racts  visitors	

Photos: SDDH, Sea Fest 2015 
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2  other  cases  studies…	
Belgium	 England	

A  bike-‐‑and-‐‑dine  tour,  “Smoefeltoer”,  
developed  by  Flanders  House  of  Food	

Local  Catch  –  app  and  website  
linking  suppliers  and  buyers  of  
local  sustainable  seafood      	

Photos: Flanders House of Food and Local Catch 
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What  did  we  learn  from  these  case  studies?….	

Chapter 1: 
Introduction 
 
Chapter 2:  
Responsible Tourism and 
Sustainability 
 
Chapter 3:  
Small-scale fisheries and agri-
food: Making a case for 
Responsible Tourism 
 
Chapter 4:  
Responsible Tourism in action 
 
Chapter 5:  
Key messages for implementing 
Responsible Tourism 
 
www.gre.ac.uk/gmi/tourfish 
 
Ford,  A.E.S.  and  AcoZ,  T.  (Eds)  (2015)  
Responsible  Tourism:  a  guide  for  tourism  and  
sustainability  in  small-‐‑scale  fisheries  and  agri-‐‑
food.  TourFish  cluster  of  the  INTERREG  IV  A  2  
Seas  Programme.  London:  University  of  
Greenwich	 43 



 
We developed a 

Responsible 
Tourism 
Development 
Model 
for small-scale 
fishing… 
 
 
…to help 
conceptualize  
and identify new 
tourism 
opportunities 

Source:  Ford.  A.E.S.  	
&  Aco,,  T.  (2015)	
©  University  of  
Greenwich  2015	

We  identified  opportunities…	

Small-‐‑scale  fisheries  are  
multi-‐‑functional	



But  also  some  challenges…	

Difficulties in 
fulfilling all of the 
environmental, 
social and 
economic 
sustainability 
dimensions of 
responsible tourism 

Does  infrastructure  and  
policy  support  the  RT  goals?	

Is  the  fishing  
industry  
actually  
sustainable?	

Is  the  enterprise  
economically  viable  
in  the  long-‐‑term?	

Will  SSF  
sector  
benefit  
directly  (as  
well  as  
indirectly)?	

Do  the  fishermen/
community  have  the  
time,  resources,  
knowledge…  or  
desire…to  be  involved  
in  tourism?  	

Photo: Adriana Ford, Le Guilvinec, 
France 
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Map  Source:  Google  ©  2016	
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Experiences  from  the  
Caribbean	 	

	
	
	
	

South  Caicos  	
Turks  and  Caicos  Islands	

Photo: Adriana Ford, South Caicos 
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Map  Source:  Google  ©  2016	

West  
Caicos	

North  
Caicos	

Middle  
Caicos	

East  
Caicos	

South  
Caicos	

Grand  
Turk	

Providenciales	

Salt  Cay	
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Photo: Adriana Ford, South Caicos 
 

 
  

Small  island,  one  town,  with  a  small-‐‑scale  fishing  industry	
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Why  South  Caicos?	

•  Grew out of the
TCI Turtle Project  (2008) led by 
the Marine Conservation 
Society 

•  They used
Community Voice Method to 
explore views on South Caicos, 
fishing and turtle management 

•  Created a documentary 
‘Talkin Turtle in the Big South’ 

•  Importance of the fishing 
industry for the community and 
sense of place was apparent 

Photo: Adriana Ford, Providenciales 
 
  

TCI  Turtle  Project:	
	

Peter  Richardson	
Amdeep  Sanghera	

Lisa  Campbell	
Gabriel  Cumming	
Quentin  Phillips	

Sue  Ranger	
	 50 



We  conducted  a  short  scoping  study  to  explore  the  opportunities  and  
challenges…	

…of  linking  responsible  tourism  with  the  fishing  community  and  marine  
conservation  in  South  Caicos	

Photo: Adriana Ford, South Caicos 
 

 
  

•  11 recorded interviews  
 fishermen  
 tourism developers/operators  
 environmental organizations (government and non-government)  
 local business managers 

 

•  Plus informal discussions 

•  To be combined with Turtle Project CVM data (33 interviewees) 
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South  Caicos  recognized  has  having  something  special  to  aZract  tourists…	

“South Caicos is 
so unique, it’s a 
small little island, 
it’s a fishing 
village. 
 
There’s not too 
much of 
commercial here, 
like it is up in 
Provo now, 
everything is 
going fast, fast, 
fast.  
 
People want to 
get away from 
that I think”   
 
(fisherman & tour guide) 

Source: Ford et al in prep 
Photo: Adriana Ford, South Caicos 
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Known  as  the  ‘Fishing  
capital’  of  the  TCI…	

Photo: Adriana Ford, South Caicos 
 
  

53 



Photo: Tim Acott, South Caicos 
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Photo: Adriana Ford, South Caicos 
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Sleepy  island  life  …	

Photo: Adriana Ford, South Caicos 
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Photo: Tim Acott, South Caicos 
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And  a  sense  of  community	

Photo: Adriana Ford, South Caicos 
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Plenty  of  nature  	

“We'ʹve  got  flamingos,  tonnes  of  
them.  We'ʹve  got  pelicans.  We'ʹve  got  
ospreys..  We'ʹve  got  migratory  birds  

that  only  come  on  this  side  of  the  
islands”  (fisheries  officer).  	

Source: Ford et al in prep 
Photo: Adriana Ford, South Caicos 
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Salt  salinas	

Photo: Adriana Ford, South Caicos 
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Wilderness  and  marine  life	

Photo: Adriana Ford, South Caicos 
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Beautiful  beaches…	

Photo: Adriana Ford, South Caicos 
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Wild  horses…	

Photo: Adriana Ford, South Caicos 
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Photo: Adriana Ford, South Caicos 
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…and  donkeys	

Photo: Adriana Ford, South Caicos 
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As  well  as  historic  sites…	

Data: Ford et al in prep 
Photo: Adriana Ford, “The Haunted House”, South Caicos 

 
  

“We'ʹve  got  a  lot  of  history,  you  
know.  Some  of  the  first  buildings  
that  were  constructed  in  the  
Turks  and  Caicos  Islands  was  
right  here  in  South  Caicos”  (fish  
plant  manager)	
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Including  the  boiling  hole	

Photo: Adriana Ford, The boiling Hole, 
South Caicos 
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But  at  the  same  time,  there  is  a  feeling  that  South  is  neglected	

“Deprived is like an understatement. 
We are neglected. Deprived. We are 
alienated. We are 
abandoned.” (fisheries officer) 

 “It's almost like an island  
that has been forgotten  

for the past 35 years”  
(resort manager) 

Source: Ford et al in prep 
Photo: Adriana Ford, South Caicos 

 
  



Photo: Adriana Ford, South Caicos 
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Feelings  towards  linking  responsible  tourism  with  fishing  were  overall  
positive	

Photo: Adriana Ford, South Caicos 
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With  its  active  fishing  docks	

Photo: Adriana Ford, South Caicos 
 
  

With  respondents  recognizing  the  importance  of  the  fishing  industry  for  
tourism	
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“The tourists might come to the boat, they can see people clean conchs, 
clean fish, and clean it exactly the way we clean it for ourselves, or the 
way we clean to to prepare to cook” (fish plant manager) 

Source; Ford et al in prep 
Photo: Tim Acott South Caicos 
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“Have  a  drink  at  Daryl'ʹs,  
watch  the  sun  set  and  go  to  the  
port.  I  think  it'ʹs  a  great,  great,  
great  a,ractive  thing  for  
people  to  do”  (resort  manager)  	

Source: Ford et al in prep 
Photo: Adriana Ford, South Caicos 
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The  fishing  industry  also  adds  
to  sense  of  place	

Photo: Adriana Ford, South Caicos 
 
  

with  the  “material  impact”  of  the  sector	
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Photo: Adriana Ford, South Caicos 
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Photo: Adriana Ford, South Caicos 
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Photo: Adriana Ford, South Caicos 
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Fishing  in  the  TCI  is  tough  (mostly  free-‐‑diving)  so  some  fishermen  may  also  
be  keen  to  diversify	

“If the tourists would come every 
day, or just say every other day, I 

would just move into that, and I 
would rest the fishing… 

…It is less hard work and I prefer 
doing that.” (fisherman and tour guide) 

With  a  few  already  doing  so	

“If…tourists start coming in, 
then it'll make it a little easier 
on the divers them, some of 
them. They'll find something to 
do different from going to 
sea.”  (fisherman) 

“It is as hard as 
hell. …Diving in 
about 60 feet of 
water all 
day.” (fisheries officer)  	

Photo: Roy Page, youtube, South 
Caicos 

 
  

78 



New  resort  on  the  island  bringing  hope	

“If they need fresh seafood they'll 
come and get it from the divers 
from the boat, straight like 
that” (fisherman) 

Source: Ford et al in prep 
Photo: Adriana Ford, East Bay Resort, South Caicos 
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But  important  to  ensure  that  the  local  population,  including  fishermen,  can  
benefit	

“Being a fairly big enterprise, we need to shoulder some of the 
responsibility to help the community in doing what needs to 
be done” (resort manager)  

Source: Ford et al in prep 
Photo: Adriana Ford, East Bay Resort, South Caicos 

 
 
  

“the first thing is you have 
to work well with the 
community” (resort manager)   
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Recognition  of  local  knowledge  an  skills  as  a  valuable  tourism  asset	

“with tours and islands tours, 
these people know the 
islands like the back of their 
hand” (resort manager)  

“I know all the dives, all the 
areas, and any place they 
name I can take them 
there” (fisherman and tour guide)  

Photo: Tim Acott, South Caicos 
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There  are  some  challenges  to  consider…	

…including  sustainability  of  the  fishing  industry	

“If we keep going down the 
same path as we are going now. 
It will collapse, sooner than later. 
It will collapse.” (Fish plant manager)  

“Our banks are very 
vibrant, they bounce 
back, for how long? . 
I'm worried about it, yes. 
Hell yeah.” (fisheries officer)  

Photo: Adriana Ford, Providenciales 
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…and  problems  with  pollution  and  liZer	

Photos: Adriana Ford, South Caicos 
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“Basically we need, to be honest with you, we need a real good 
genuine cleaning up of the town section. Getting it cleaned up 
and keeping it clean. We need to have that as number one, in 
the first place”(fisherman & tour guide) 

Photo: Adriana Ford, South Caicos 
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	                      More  skills,  training  and  confidence  needed  in  the  community	

“First of all they need... self-motivational skills. And self-
confidence skills... The problem is deeper than a lot of 
people know”(fisheries officer) 

“We are going to have some issues obviously with people thinking they 
can get a job, but they can’t, because of lack of experience”  
(resort manager)  

Photo: Adriana Ford, East Bay South Caicos 
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…as  well  as  infrastructure  and  government  support	

“There's a lot of 
history here that is not 

talked about, that is 
not promoted.”  

(fisheries officer) 

Marketing	

Fisheries	

Airport	

Photo: Adriana Ford, South Caicos 
 
  

“I honestly 
think the 

government 
should help 

the 
fishermen”  
(fish plant manager) 

“Everybody complain 
that the airport need 
to be fixed… and 
nothing take place 
yet ” (fisherman) 
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1. Linking responsible 
tourism with 
sustainable small-
scale fishing has 
potential in a range of 
geographic and 
cultural contexts 

To  conclude,  what  have  we  learnt  so  far?	

Photos: Adriana Ford, Tim Acott and Louis Dent 
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2. There are different 
ways to achieve this… 
 
Pathway 1: 
Diversification into 
tourism  
(supplement fishers’ livelihoods 
and increase social value) 

 
 
 
 
 
 
 
 
 
Pathway 3: 
Strengthening sense of 
place and delivery of 
ecosystem services 
(improve the local area and 
attract tourists) 
 
 

 
Pathway 2: Creating and 
capturing value through 
sustainability(alternative food 
networks, increasing value of fish) 
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3. Need to:(i) incorporate mechanisms to ensure direct 
benefits as well indirect benefits to small-scale fishers 

Photo: Adriana Ford, Proviienciales, TCI 
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(ii) engage with marine conservation objectives to 
ensure long-term viability and sustainability 
 

Photos: Adriana Ford, South Caicos 
and Grand Turk 
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(iii) fully explore with stakeholders the appropriate tourism 
pathways in any given locality 

	
…  different  a,itudes  and  preferred  levels  of  engagement  of  fishers	
	
….  cultural  and  institutional  factors	
	

Photo: Adriana Ford, South Caicos 
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•  Finish analyzing and publishing existing data & create mini-video for community 
dissemination 

•  Seeking to continue our work in the TCI with collaboration with MCS and local 
organizations - and possibly elsewhere 

•  RENEW-COAST – possible EU-funded project, creating a trail of fishing communities and 
new tourism enterprises in France & England 

What’s  next?	

Photo: Adriana Ford, Greenwich 
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GMC  Launch  on  March  8th  2016	

	
Conference,  ‘Society  and  the  Sea’	
London,  September  15th-‐‑16th  2016	

	
Email  gmc@gre.ac.uk  	

www.gre.ac.uk/ach/gmc	
	

Twi,er:  Maritime@Greenwich  (@GMC_greenwich)	

	

Photo: University of Greenwich 
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